
What’s Plan C when Plan A What’s Plan C when Plan A What’s Plan C when Plan A What’s Plan C when Plan A and  and  and  and  B Don’t Work?B Don’t Work?B Don’t Work?B Don’t Work?

Project Management Consulting ClinicProject Management Consulting ClinicProject Management Consulting ClinicProject Management Consulting Clinic    

A Brown Bag Lunch featuring Cindi Ginsburg 

~Part of the Women’s Fund Capacity Building Series~ 

Wednesday, April 28, 12:00 Wednesday, April 28, 12:00 Wednesday, April 28, 12:00 Wednesday, April 28, 12:00 ---- 1:45 PM 1:45 PM 1:45 PM 1:45 PM    

• Participate in this handsParticipate in this handsParticipate in this handsParticipate in this hands----on clinic and learn the essentials to on clinic and learn the essentials to on clinic and learn the essentials to on clinic and learn the essentials to 

planning, managing and measuring the success of your   planning, managing and measuring the success of your   planning, managing and measuring the success of your   planning, managing and measuring the success of your   

project, large or small.project, large or small.project, large or small.project, large or small.    

• Learn the tools for building wellLearn the tools for building wellLearn the tools for building wellLearn the tools for building well----designed contingency designed contingency designed contingency designed contingency 

plans into your projects.plans into your projects.plans into your projects.plans into your projects.    

• Gain individualized consultation for your particular       Gain individualized consultation for your particular       Gain individualized consultation for your particular       Gain individualized consultation for your particular       

project.project.project.project.    

Cindi Gingsburg Cindi Gingsburg Cindi Gingsburg Cindi Gingsburg worked for 35 years as Director of Operations and Project 

Management for top Fortune 100 companies both in the US and abroad.   

Cindi has managed the full project life-cycle for non-technical and technical 

projects and learned through the years to always have a Plan B in order to 

deliver a successful project. 

 

There is no cost but RSVP is required by There is no cost but RSVP is required by There is no cost but RSVP is required by There is no cost but RSVP is required by     

April 21 at 529April 21 at 529April 21 at 529April 21 at 529----0087 x 10 or 0087 x 10 or 0087 x 10 or 0087 x 10 or 
julieh@womensfund.net julieh@womensfund.net julieh@womensfund.net julieh@womensfund.net     

Meeting starts promptly at 12:00 PMMeeting starts promptly at 12:00 PMMeeting starts promptly at 12:00 PMMeeting starts promptly at 12:00 PM    

~Bring your lunch~~Bring your lunch~~Bring your lunch~~Bring your lunch~    

    

Limited to ten participants.  First come, first serve.  Participants Limited to ten participants.  First come, first serve.  Participants Limited to ten participants.  First come, first serve.  Participants Limited to ten participants.  First come, first serve.  Participants 

will prepare a short homework assignment prior to workshop.will prepare a short homework assignment prior to workshop.will prepare a short homework assignment prior to workshop.will prepare a short homework assignment prior to workshop.    


